
SCHOOL ACTION PLAN 2023-24 
 
 
 

Objectives:  
1.   Provide more opportunities for children and wider communities to engage in physical activity throughout the school year.  
2.   Increase the % of pupils that can swim 25 metres upon leaving year 6 
3.   Ensure PE Curriculum, Sport and Physical Activity photos and videos are updated on our displays, websites and social media platforms. 
4.   Increase the teacher CPD in REAL PE Scheme of Work 

ACTIONS: Success Criteria & IMPACT Autumn 2021 Spring 2021 Summer 2021 
 

1. Increase Physical Activity in school for some targeted 
pupils who we identify as “least active” to increase 
levels of fitness/wellbeing. 

2. Offer a selection of physical activities for parents and 
children to perform together during Parent Open 
afternoons, themed parent events (Mothers and 
Fathers days) etc.. 

3. Organise an Olympian to come and in help the school 
Fundraise towards an outdoor Gym, to help further 
enhance physical activity before, during and after 
school days. 

Increase opportunities for pupils and 
the community including parents to 
access some physical activity 
throughout the academic school 
year. The activities provided will help 
with pupils accessing 30 minutes of 
physical activity outside the school 
day. 
 
 

3.Set up and 
organise Olympian 
to come in and 
help raise funds 
towards the school 
Outdoor Gym 
vision. Ensure 
pupils are briefed 
and are aware of 
this event to help 
raise a buzz to earn 
as much money as 
possible. 
 

1. Monitor from 
Autumn Term pupils 
that are “Least Active” 
set up a targeted 
group at lunch or after 
school to inspire these 
pupils further. 
 

3. Offer a selection of 
physical activities for 
parents and pupils to 
perform together. 
During open 
afternoon and other 
parental events that 
will occur. 
 
Do the Parents and 
pupils enjoy the 
activities provided?  
 
Do the activities 
inspire parents and 
pupils do more 
outside of school 
hours? 
 

1. Continue to monitor our swimming programme that is 
effective and ensures a progressive model to enhance 
progress. 

Over a number of years there should 
be an increase in total % of pupils 
swimming 25 metres or more by the 
time they leave primary school. 
 
This will be an ongoing target for the 
next couple of years. 

Look at the % of 
year 6 from 
previous year to 
set a target for the 
coming year. 
 

Compare year on year 
of year 4 top up data. 

Compare overall data 
including year 6 %. 
Adjust and change 
model as and when 
required to increase 
the % to ensure 
progress. 



 

 

 
 

1.Collect photos and videos throughout the school year. 
2.Ensure the wider community are exposed and have 
access to see what is happening in the PE and School 
Sport Curriculum in school. 

To increase the awareness to our 
community of our PE, School Sport 
and Physical Activity offer 
throughout the school year. 
 
 

Gather up to date 
photos of PE 
Curriculum, Sports 
photos and 
Physical Activity 
across the school. 
Update these to 
our website, social 
media and 
assemblies as 
frequently as 
possible. 

Gather up to date 
photos of PE 
Curriculum, Sports 
photos and Physical 
Activity across the 
school. Update these 
to our website, social 
media and assemblies 
as frequently as 
possible. 

Create and share an 
end of year video 
based on the 
curriculum year 

1.Provide a CPD Opportunity to model and increase 
understanding of the Real PE Programme. 
2.Increase the confidence of teaching Real PE Across the 
whole school (F2-Y6)  
3.Increase pupil confidence and understanding of 
Physical Literacy. 

Staff members will increase 
knowledge and teaching confidence 
when delivering REAL PE Curriculum 
lessons.  
 
 
 
 

Staff CPD 
Workshop to be 
implemented with 
staff. 

Plan, deliver and 
monitor REAL PE 
Lessons. 

Provide staff & pupils 
with end of year 
questionnaire to 
gather feedback for 
further 
improvements. 


