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	Objectives: 
1. To develop my own subject knowledge and the role as RE lead.
2. Refine the Root and Branch document to link to the Agreed Syllabus for RE.
3. Aim to have 80% of children across school working at expected in Religious Education (RE) across school.   
4. Ensure high quality of teaching and learning in RE.
5. Continue to develop children’s understanding of a range of religious beliefs.

	ACTIONS:
	Success Criteria & IMPACT
	Autumn 2023
	Spring 2024
	Summer 2024


	1. To develop my own subject knowledge and the role as RE lead.
	Attend subject leader network meetings to learn about new ideas for leading and teaching RE. 

Feedback information to staff for the benefit of teaching and learning via email/staff meeting.



	Attend subject leader network meetings and share this with staff 
across the school (Inset/Staff Meeting/Email). 
Complete an audit to assess teachers’ subject knowledge and confidence when teaching RE.  

Monitor Medium Term plans 
	Collaborate with other specialists in different schools/industries to develop and inform practice.  

		Attend subject leader network meetings and share this with staff across school.  
Complete another audit to assess teachers’ subject knowledge and confidence when teaching RE.  


-Reflect on how this has changed since Autumn Term and Next steps moving forward.   

	2. Refine the Root and Branch document to link to the Agreed Syllabus for RE.


	To have refined the Root skills on the Root and Branch document to link to the Agreed Syllabus for RE.

RE syllabus correctly followed and therefore clear progression of taught skills in RE across the school.


	Use RE planning time to refine Root and Branch document. 
Highlight Agreed skills skills on existing RBL doc. Add agreed syllabus key Q’s linking to each religious study.
	Monitoring of planning and books to show consistency throughout school
	Staff CPD around updated RBL doc with updated skills. 

	3. Aim to have 80% of children across school working at expected in Religious Education (RE) across school. 


	Using data from the 2023 Summer term - aim to have 80% of children across school working at expected standard in RE. 
Know which chn working at GD and WTS – how these chn are supported within an adapted curriculum. 
	Teachers to continually assess children against the Root and Branch document and MTP’s 
	Teachers to continue to assess pupils against R&B  
objectives / MTP
	Collate data inputted by staff
ARE = 80%
GD = 20%

	       4. Ensure high quality of teaching and learning in RE.
	Children will meet learning objectives

Children of greater depth are challenged

Children who are WTS are supported in their learning by support staff and resources

Children with SEND are able to access the RE curriculum

Discussions with pupils across the school in terms of what they like about the delivery of RE are fed back to staff. Planning reflects this. 
	
Work Scrutiny

MTP Planning Scrutiny 
	Pupil discussions 
Observations 

	
Pupil discussions


	       5. Continue to develop children’s understanding of a range of religious beliefs.
	Invite speakers of different faiths (currently have Christian leads) to teach some of our collective worship sessions / to reflect the growing diversity of the school community. 

To see different places of worship – sustain these trips out which support the profile of RE

	F2 children to visit the church.

Invite an external speaker to talk about Diwali in F1 and F2

	Visitor from a different faith to deliver a lesson for KS1
	Visitor from a different faith to deliver a lesson for KS2




SMSC – Social, Moral, Spiritual, Cultural Assemblies Agenda which supports retention and revisiting key faiths.
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